Investment Offer
I. General information about the project
1. Project name: Organization of Production of Disposable Systems for Blood Transfusion and Medical Solutions 
2. Project branch: Production of medical equipment and instruments 

3. Project location: "Brest" FEZ 
4. Project description (the essence of the investment project, prerequisites, goals, what is expected from investor, why can the project be of interest to investor)
	The aim of the project is to create and develop a new high-tech production for the production of disposable systems for blood transfusion and medical solutions using new technologies that ensure the production of a wide range of products at the level of the best European analogues.

The project is planned to be implemented in the form of creating a commercial organization, with its subsequent registration as a resident of the "Brest" FEZ. To accommodate production, it is planned to build a production building with an area of ​​at least 5,000 m2 on a land plot of 5 hectares with all the necessary infrastructure and engineering networks at one of the investment sites of the Brest FEZ. 150 new jobs will be created. The planned output is 30 million pieces per year.

During the implementation of the project, it is planned to create a production facility for the production of systems of 2 types:

1. Infusion system (solution transfusion device).

It is intended for intravenous injection of infusion solutions, as well as for infusion of liquid preparations and solutions into the blood of the human or animal body from polymer containers.

  2. Transfusion is a procedure for introducing or transfusing whole blood or its constituent components into the human blood supply system (hemotransfusion).

The segment of disposable medical products for injections and infusions (syringes, needles, devices for infusion of blood substitutes and infusion solutions) ranks third in terms of market share of disposable medical products and consumables. For example, the range and volumes of consumption of disposable medical products and consumables in Russia are increasing annually and currently occupy more than 30% of the Russian market of all medical products (excluding implants). The volume of the market for medical products for blood service (devices for taking, transfusing and transporting blood, filters and materials for dialysis, plasmapheresis, consumables) in the total market structure of disposable medical products is about 7% (about 2.5 billion pieces per year).

              The relevance of this project is due to the lack of manufacturers of products for injections and infusions both on the territory of the republic and in the CIS countries. The need of healthcare organizations for these products is largely met by imports. The volume of their consumption is determined by the number of medical procedures performed, the number of which is growing year by year. The practice is such that state healthcare facilities, even with limited purchases of medical equipment, will be forced to maintain the volume of purchased disposable medical products at the same level. In this regard, it is expected that in the coming years, the sector of disposable medical devices and consumables will continue to show positive dynamics.


5. Project implementation period and stages, including the expected project implementation starting date
	The project implementation period is 2 years. 
Stage 1 - preparation of project documentation 
2nd stage - construction of the plant, import and adjustment of equipment


6. Degree of the project readiness (availability of business plan, feasibility study, marketing research or other preparatory work/studies carried out (or in progress) and the date, when they were prepared)
	Pre-investment stage. An investor is required.


II. Information about the project initiator
1. Organization full name: State Institution "The Administration of "Brest" Free Economic Zone” 
2. Registration date: 

3. Authorized fund structure, %: 

	Legal entities:
	Share

	- state ownership form
	

	- private ownership form 
	

	Individuals
	


III. Description of the market of the product intended for manufacture
A. Description of the product intended for manufacture:
1. The product name and description: 

The infusion system consists of:

- Cap piercing devices with built-in air valve

- Transparent dropper with filter (retains microclots larger than >30 µm)

- Transparent camera

- Long flexible tubing with a precise latex flow regulator to allow additional injections during infusion. 
The transfusion system consists of:

- Cap piercing tools with air valve and filter provided

- Durable chamber made of highly transparent material

- A filter in the form of a cylindrical cup for filtering blood of varying degrees of viscosity

- Long flexible non-twisting tube with a latex cut

Systems for infusion (transfusion) differ in the following parameters:

1. The suction needle is made of ABS resin, equipped with an air valve, a filter, and a cap to prevent foreign matter from entering.

2. There is a container for liquid, equipped with a filter placed inside, made of semi-rigid transparent material.

3. The rate of infusion is adjusted by the regulator on the roller.

4. The presence of a special latex port through which medicines are injected using a syringe.

Millions of people need blood transfusions every year. The need for blood transfusion is acutely felt in cardiac surgery, oncology, trauma, accidents, burns, childbirth, and military conflicts. The activities of this project will be aimed at meeting the needs of the domestic market and the markets of the EAEU countries in high-quality sterile transfusion systems and for infusion of solutions.

They are made from materials that are approved for use by the Ministry of Health of the Republic of Belarus.

• Products are sterile inside, for single use: sold in separate sterile bags.

• The system is safe to use, easy to use for staff.

• The transparency of the transfusion system provides visual control

filling, timely detection of air bubbles.

• The design of the drop forming element ensures the formation of at least twenty drops from one milliliter of liquid.

2. Main consumers: The main consumers are healthcare and veterinary organizations, as well as wholesale buyers of medical products: blood service institutions, clinics, hospitals, ambulance services, veterinary clinics, pharmacies. 
3. Main competitors (producers of similar product performance goods): At present, there are transfusion systems of European and American production on the market of such brands as: SFM Hospital Products GmbH, B.Braun Melsungen AG, BD, MARGOMED, ​​Vogt Medical, ICU Medical , Fresenius Kabi AG, as well as Chinese, Japanese and Korean production: JMS Co. Ltd., Mindray Medical International Limited, Shandong Zibo Shanchuan Medical Instrument Co. , Tianjen medical medical Co. 
In the Republic of Belarus, this type of product is produced by the “FREBOR” enterprise (Minsk region, Borisov).
B. Domestic market description 
1. current market capacity (over the latest reporting period, please, specify the year): In 2020, the market volume was about 200 million pieces. transfusion systems - about 20 million 
USD
2. prospective domestic market share: 30 %
3. strategy for operating in the domestic market:


lower prices X


better product quality X

better service 


state support (protection from import, guaranteed state public purchases and other support)


other (specify)
4. state regulation (price regulation, licensing of the activities etc.)

5. return on sales (%): 22 %  (in 2024  year);

6. market concentration degree (approximate total market share of five largest market players, %): 75%.

7. other (specify):.
C. External market description
1. Estimated sales volume distribution by core regions, %:
	EEU countries (Eurasian economic union)
	Incl. Belarus market 
	EU countries
	Other countries 

	20% 
	70 %
	
	10 %


2. Does the company have experience in exporting to these countries:

 yes;  no
3. Do other Belarusian producers export these products to the main target markets?











 yes;  no
IV. Description of available infrastructure 
Railways and motor drive ways: 

 state motor roads (distance, km): 0,2 km.
 other roads with improved surface (distance, km): 1 km.
Communications:

 electricity network (voltage: 110/10 Kw, distance, km: 0.8)
 water pipeline
 gas pipeline
Land plot and manufacturing facilities:

 land plot availability (area:5 Ha, purpose of use: Greenfield.)

Other infrastructure:

 possibility of production expansion and installation of additional production capacities 
V. Key advantages of the project 
	1) Market demand and promotion channels provide guaranteed sales 
2) High social significance of the project 
3) Availability of qualified labor resources and successful experience in creating similar industries in Belarus. 
4) The possibility of implementing an investment project as a resident of the Brest free economic zone on land plots with developed infrastructure; guaranteed sales markets on the territory of the Republic of Belarus and abroad; benefits and preferences in the implementation of the investment project. 
5) Possibility of further expansion of production; the possibility of exporting finished products to the EAEU countries (more than 180 million consumers) without paying customs duties and payments.


VI. Project financing 
A. Total investment amount: 5 mln USD
B. Investment sources/ Sources of funding:

	
	Source
	Amount

	
	Investor’s resources
	 5 mln USD     

	Total:
	5 mln USD


С. Investment resources allocation:
 research and development
 infrastructure development
 construction
 purchase of equipment, technologies, licenses 
 preparation of production 
 working capital financing 

D. Form of investor participation in the project:

	Forms of investor participation
	Investor’s share in authorized fund under the intended participation form, %

	
	Contribution to the authorized fund of a newly established enterprise 
	10%

	

	Other (specify): 

	
	6.9loans
	90%

	
	
	

	
	
	


E. Preliminary indicators of the project efficiency 
	Indicator
	Value

	Time horizon (settling period, the number of years)*
	7

	Annual revenue (excluding VAT, after reaching the project capacity), USD
	4.8

	Period for reaching the project capacity, years
	2

	Pay-back period, years
	5.5

	Dynamic pay-back period, years
	6.9

	NPV**, USD
	900000

	IRR**, %
	8.5

	Discount rate***, %
	3

	Base period / year
	2022


	* Time horizon validation:

	

	

	** IRR and NPV are indicated as of year 6 of the project implementation.

	

	*** Discount rate validation:

	


Date of calculations conducting: March 2022
VII. Contact information 
Contact person (name, position)*: Natallia Hurda, Chief Expert
Phone: +375162590915 mob.: +375295238868 

Fax: +375 162 590710
E-mail: ves@fezbrest.com
Website: www.fezbrest.com
Date of the investment offer preparation: 30/03/2022 
* If the form is filled in by another person, please, indicate contact information of the executor as well
